
T he good news for U.S. corpora-
tions and financial institutions 
today is that Millennial women—
hailing from the best-educated 
and most ambitious generation of 

our time—are fi lling the pipelines and rising in 
the ranks. For companies seeking to boost the 
number of women in the C-suite, this appears 
to be a tipping-point moment. The winners 
in the race for Millennial talent will be those 
who can off er substantive opportunities to a 
mobile generation, and the skills, mentoring 
and experience they need to succeed. 

The FWA: Paving the Way
At the forefront of the campaign to enhance 
women’s business success is the Financial 
Women’s Association of New York (FWA), 
founded in 1956 by a group of female pioneers 
on Wall Street. The FWA off ers its 1,000 mem-
bers a rich array of professional development 
programs all along the career continuum. It 
has enhanced the role of women in finance 
with long-standing high school and college 
mentoring programs; recent innovations such 
as the Pacesetter leadership development 
and mentoring program for Millennials; and 
the Back2Business initiative, which provides 

a pathway for those who took a hiatus from 
the workforce for personal reasons but wish to 
restart and reestablish their careers. 

The case for retaining and advancing female 
Millennials is bolstered by their education and 
ambitions. About 36% of women at hiring 
ages of 25-34 have a bachelor’s degree or 
higher, compared with about 28% of men who 
are the same age, according to the Institute for 
Women’s Policy Research. Research from the 
Bentley University Center for Women and 
Business found that 61% of college-educated 
Millennial women see themselves as ambi-
tious, on par with 63% of men.

The challenge facing corporations that 
hire Millennials is that Millennial employees 
are prone to leaving. As the global Deloitte 
Millennial Survey 2016 found, “By the end of 
2020, two of every three respondents hope to 
have moved on.”  

Retaining Top Talent
So how can high-powered financial firms 
capture and retain this talented cohort?  

“Millennial women want to be engaged 
in their organizations and are passionate 
about their purpose,” says Katrin Dambrot, 
FWA president. “Corporations seeking to 
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–   Katrin Dambrot, 
FWA PRESIDENT
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retain them need to build strong relationships 
with them and offer them opportunities to put 
down stakes in their future.”

The FWA Pacesetter Program prepares them 
to rise to the challenge. For female executives 
selected by the FWA President’s Circle of cor-
porate partners, the yearlong program offers a 
strategic mix of access to senior leaders, one-
on-one mentoring, professional skills building 
and cross-industry network development.  

Christine Birnbaum, director of Pacesetters, 
explains, “Day-to-day, women work hard on 
behalf of their clients and their families. Paceset-
ters helps them focus on their own career goals 
and an action plan for achieving them.”

Lily Klebanoff Blake, an FWA past president 
and current outreach advisor, places the FWA’s 
purpose in a larger context: “Our programs span 
the arc of a woman’s career. The knowledge 
that we develop and the bonds that we form 
together last a lifetime.”

For example, FWA members teach first- 
generation college students at Baruch College 
the hard and soft skills needed to land and keep 
professional positions. The program’s 200 alum-
nae keep an informal mentoring network alive. 

At the other end of the spectrum, FWA’s new 
Back2Business initiative, sponsored by BMO 
Capital Markets, Deloitte, New York Life and 
PGIM, offers women the chance to reenter the 
workforce through a paid assignment, with sup-
port from an FWA mentor and relevant course-
work or recertification. 

“Diversity in the workforce is not only integral 
to our values but also a competitive necessity,” 
says Colleen Campbell, vice chair, BMO Capital 
Markets and diversity and inclusion champion 

who was named FWA Woman of the Year. “This 
belief has always been core to the BMO culture 
and underpins how we operate. We’re proud 
to launch Back2Business, which fosters the suc-
cess of highly skilled women across the financial 
community as they restart their careers.”

“We’re seeing many women who want to 
return to the workforce after leaving for a num-
ber of reasons: to start a family, serve in the mili-
tary or care for a loved one,” says Edna Kamara, 
client relationship executive, Deloitte Services 
LP. “They often need support to sharpen skills, 
build networks and understand how workplace 
culture may have changed since they left.”

Flexibility Yields Diversity
This circles back to what’s most important to 
Millennials. As the Bentley University research 
found, “Given the strong personal values of 
Millennials, companies that provide multiple 
routes and time frames to leadership will be 

more likely to retain talented Millennials and 
build a more gender-diverse leadership team.”

“Millennial women are looking for a 
sense of purpose, work-life balance, and 
the opportunity to develop and grow,” says 
Kathleen Navarro, vice president and chief 
diversity officer, New York Life. “Our award-
winning benefits and professional devel-
opment programs engage them at various 
stages of their lives and careers.” 

Ultimately, as corporations seek to cap-
ture Millennials with deeper employee con-
nections, career-enhancing opportunities 
and workplace flexibility, all women stand 
to gain.   
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With over $1 trillion in AUM and offices in 16 countries, PGIM, Pru-
dential’s global investment management businesses, recognizes 
diversity as a key driver of innovative thinking and high performance.  

“Diversit y results in bet ter business decisions,” says 
president and CEO David Hunt. “We have tried to reframe 

gender diversity into our business logic.  
A diverse perspective of talent is critical for 

our business to stay competitive.” To culti-
vate female talent, PGIM advances a firm-
wide leadership development strategy 
that draws upon senior management 
commitment, mentoring, networking 

and targeted skills development.
According to Chief Diversity Officer Cath-

erine Verhoff, “PGIM offers women oppor-
tunities at all stages of their careers to acquire 

the hard and soft skills they need to suc-
ceed.” For example, innovative programs 
prepare high -potential  women to 
acquire P&L experience and advocate 
for stretch assignments.

To cultivate internal champions, Verhoff 
has assembled a think tank of top execu-
tives from PGIM’s eight businesses, and draws 
upon Senior and Junior Women Advisory Coun-
cils and the Women’s Leadership Network.

“Building a diverse culture requires multiple 
initiatives at all levels,” she says. “We are committed to being at 
the forefront of the industry in achieving it.”

PGIM: The Global Investment Management Businesses of Prudential

Catherine Verhoff

David Hunt

Katrin Dambrot, president of the FWA, rang the NASDAQ opening bell on February 4, 2016.

Lynthia Romney is president of RomneyCom, a full -
service communications f irm positioning major  
corporations and national nonprofits for leadership 
visibility through power ful messaging and plat forms of 
media, authored content and speaking opportunities . 
V isit her at romneycom.com.
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TOP TIER GLOBAL  

ASSET MANAGEMENT. 

THE NUMBERS PROVE IT.

With specialized expertise across fixed income, equities, real estate  

and alternative asset classes, we help leading institutional investors and 

individuals worldwide meet their long-term goals.

We’re PGIM —the global investment management businesses of Prudential 

Financial, Inc., headquartered in the U.S. 

TOP 10 WORLDWIDE INSTITUTIONAL ASSET MANAGER1

OVER $1 TRILLION IN ASSETS UNDER MANAGEMENT2

TOP 5 FASTEST GROWING U.S. MUTUAL FUND FAMILY, 2008 –20153

31 OFFICES IN LEADING MARKETS INCLUDING NEW YORK,  

LONDON, PARIS, TOKYO AND SINGAPORE
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Accelerating the success and leadership of women  
in the financial community across all industries.

Our mission is advanced through six major initiatives:

FWA.org
To join as a member or corporate sponsor, log on today.

PROFESSIONAL 
DEVELOPMENT & 
BACK 2 BUSINESS

DISTINGUISHED 
SPEAKERS

GLOBAL AGENDA &  
INTERNATIONAL  

CONFERENCES

MENTORING & 
SCHOLARSHIPS

MICROFINANCE & 
IMPACT INVESTING

FINANCIAL LITERACY 
OUTREACH

The FWA was founded in 1956 by 8 enterprising women on Wall Street. Now, 60 years later, the FWA is more than  

900 members strong, and open to women and men. It partners with companies to share best practices that develop  

inclusive cultures and advance diverse leadership in management and on boards. To help fill the pipeline of future leaders,  

the FWA offers mentoring and scholarships which have reached more than 6000 professionals and students.

Photo by Christopher Galluzzo / Nasdaq, Inc.




