
Corporate Board Diversity
Gender diversity on corporate boards is 
vital to the economic and social interests of 
companies, investors and individuals.
The InterOrganization Network advocates the value 
of gender diversity among corporate directors in the 
United States. We recommend that companies use an 
open, merit-based approach to select directors from 
a candidate pool that is deeply diverse. The time is 
now for companies to effect change by establishing 
objectives, measures and to pursue them with the 
conviction that doing so is good for business.1 We assert 
that value is lost when boards delay. The evidence is 
unequivocal and board-based. For example:

1 SEC-mandated disclosures in proxy statements of 
United States companies reveal that management and 
directors overwhelmingly value diverse boards. 

2 Academic research on the relationship between board 
diversity and external measures of board and company 
performance finds that diversity and, in particular 
gender diversity, increases board effectiveness in terms 
of both company oversight and assessment of long-
term economic value.2  

3 Boards of directors represent the interests of the 
shareholders - many of whom are women. A board 
without women, or with just one woman, lacks 
credibility as the essential lynchpin between 
shareholders and management.  

4 Boards must be strategically attuned to the changing 
global environment in which their companies compete.  
Women are a significant and growing segment of the 
marketplace in all industries and geographies. A critical 
mass of women on a company’s board helps ensure 
that the lens through which the board is looking is not 
narrow or clouded by tradition. 

5 A variety of experience, skills, knowledge and thinking 
are vital to a high performing board. Companies with 
gender diverse boards are more likely to exercise broad 
diligence while simultaneously considering more 
innovative ideas and pragmatic approaches to problem 
solving.

6 The strongest pool of candidates for board positions 
includes women whose talents are yet untapped. 
Companies and their stakeholders benefit from a focus 
on capability, character and experience rather than title 
or prior acquaintance. Boards must make the effort to 
“know thy candidates.” Talent can be found in both 
expected and unexpected places including: private 
companies, government, academia, professional 
service firms and business-oriented not-for-profit 
organizations, as well as in public companies.

ION urges companies to take the following 
actions:
Adopt board diversity as an objective.

Set measurements and timelines.

Identify women candidates for every board search.

Publicly state the commitment. 

Create avenues for nominations of qualified women 
from long-term shareowners and other interested 
parties.

Establish the expectation that the chair of the board 
or nominating committee will answer questions about 
management’s slate and the board’s diversity policies 
and goals at annual shareholder meetings.

Utilize referral networks, such as ION, to identify 
qualified women that you may not otherwise know 
about.

1   While ION does not endorse quotas as the preferred means to increase board diversity, we do advocate gender diversity that includes at least a critical mass of women.   
2   The Corporate Library, Beyond the Boilerplate: The Performance Impacts of Board Diversity (July 29, 2010). 

Available at http://www.thecorporatelibrary.com/reports.php?reportid=327&keyword=.



Charged for Boardroom Change
Formed in 2004, the InterOrganizationNetwork 

(ION) consists of 17 regional member organizations 

in the United States representing more than 10,000 

executive-level women across a wide range of 

disciplines. ION gives its members a national voice 

to advocate for the advancement of women to 

positions of power in publicly traded companies, 

focusing on boards of directors and executive suites. 

With support of founding sponsor KPMG, ION 

works to increase board diversity by:

Publishing a census measuring the progress  
of gender diversity on corporate boards at over  
1600 publicly traded companies in our U.S. 
geographical regions

Connecting board-ready women with 
opportunities to serve by leveraging our Board 
Candidate Network

Leveraging affiliations with likeminded 
organizations

Promoting the advantages of a diverse board 
to the media, CEOs and Chairs of nominating 
committees

Providing thought leadership and speakers for 
regional events

Creating a portal for best practices, news  
and events

ION Member Organizations
The Board Connection (Texas)
The Boston Club (Massachusetts)
CABLE (Tennessee)
Central Exchange (Missouri)
Executive Women of New Jersey
Financial Women’s Association (New York)
The Forum of Executive Women (Pennsylvania)
Inforum Center for Leadership (Michigan)
Milwaukee Women inc (Wisconsin)
Minnesota Women’s Economic Roundtable (Minnesota)
Network 2000 (Maryland)
OnBoard (Georgia)
Watermark (California)
Women Executive Leadership (Florida)
Women for Economic and Leadership Development (Ohio)
Women’s Economic Development Council (Alabama)
Women’s Leadership Foundation (Colorado)

Resources at ionwomen.org  
Studies show that diversity among corporate leaders  
and on boards is linked to improved governance practices  
and financial success. Simply stated, it’s good for business. 
ION has numerous resources to help interested women  
take their place at the table, and help consumers and share-
holders support more women in leadership at companies  
in which they invest. Please visit the ION website to 
download our Investor Toolkit, Corporate Board Diversity 
Policy Statement, and much more.  
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Join the Conversation
 www.IONWomen.org/blog

 www.twitter.com/IONWomen

 www.facebook.com/IONWomen

 www.linkedin.com/company/ion-women

 615-777-8581


